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Letter From The President

I appreciate the opportunity to serve our community as the 2019 Scott County Partnership Board
President. I’ve been part of this board for five years. My husband, Rev. Steve Gwaltney, pastor of Grace
Covenant Church in Austin, and I have worked with the Scott County Partnership on several ventures.
Specifically, we’ve been home to Conquer the CHAOS program (formerly Circles) since its inception in
2009 and served on the original steering committee. We’ve seen the Partnership go through several
transitions as it works to respond to community needs, and I appreciate that the Partnership exhibits
the traits of flexibility and responsiveness. They attempt to be responsive to the community’s needs
whether that means they provide programs themselves or they spin them off to other agencies to
carry on their good work. 
 
Many times, the Partnership initiates programs in response to needs identified by the community
through our 30-member board of directors. Sometimes, those programs continue, but more often than
not, they are passed along to other community groups to administer the programs once they are stable
and viable. Some examples are: MSSC (advance manufacturing) training began with the SCP in 2002,
was gently handed to the Mid-America Science Park in 2013; Second Chance Credit Recovery
program began in 2006 with the SCP, was gently handed to the respective school districts in 2010;
Court Appointed Special Advocates program began in 2006 with the SCP at the request of Judge
Roger Duvall. CASA became its own non-profit and spun off on their own in 2012; after-school
program “After the Bell” after-school program ran from 2005-2008 at the request of Scott 2 school
district. The “EDGE” after-school program ran from 2009-2013 at Scottsburg Middle School. Both
programs were administered by the SCP. In 2013, the SCP gently handed the after-school
programming to the Scott County Family YMCA.
 
In 2012, the Partnership responded to the substance abuse issue in our community by addressing
problems on the front end through “Prevention” efforts. After seven consecutive years of prevention
programming in both school districts, we are seeing positive signs of declining usage of harmful
substances by youth in our community. 
 
In the past few years, we’ve seen an increased need for people to have health insurance options, and to
take advantage of the Healthy Indiana Plan (HIP). The state “Covering Kids & Families” contacted the
SCP and we began our own “Covering Kids & Families” chapter in 2016.  In 2015, Judge Duvall once
again approached the Partnership to assist with a new program called JDAI (Juvenile Detention
Alternatives Initiative). 2017 saw the beginning of this program through the Partnership and continues
to this day. 
 
In 2018, the Partnership celebrated its 20th year! It has changed a great deal in 20 years, but
continues to be faithful to the process of listening to the community to determine needs to address.
The SCP continues to be a catalyst for change and a catalyst for bringing people together to do the
good work of the community. The SCP truly “Works Together for a Greater Scott County!”
 
 
 
Pam Gwaltney, President
Scott County Partnership Board of Directors
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COMMITTEE PURPOSES
Youth, Training & Education

Addresses needs in education and
youth in the community. Involved
in Community Alliance Promoting
Education (CAPE), Partnerships

For Success (PFS), Drug Free
Communities (DFC), and Juvenile
Detention Alternatives Initiative

(JDAI).
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Marketing

Assists with marketing the
Scott County Partnership

including its events, people, and
programs.

Workforce Development

Addresses basic workforce
needs prior to advanced
training and education.

Family, Health,
 & Self-Sufficiency

Involved in Get Healthy Scott
County Coalition, Scott County

Clearinghouse, Conquer the
CHAOS, AmeriCorps Poverty
Busters, Tobacco Prevention
and Cessation, and Covering

Kids & Families.



SCOTT COUNTY
ATTENDANCE REVIEW
BOARD

Attendance is a direct factor of
whether a student drops out or
continues through graduation.
SCARB was created in 2006 to
help improve school attendance in
Scott County. 
Meetings are being held once a
month, with occasional emergency
meetings with representatives for
both school districts. 
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Judicial system
Juvenile Probation
Scott County Partnership Staff
Community mental health agencies
New Hope Services/CAPS Program
Department of Child Services
AmeriCorps members
FamilyTime

Community Partners

SUMMER FEEDING
PROGRAM

This program provides meals to all students Monday through
Friday while they are on summer break from school. The picnic
tables were sponsored by a local business, Majestic Transport.
70 youth benefited from this program. 



PARTNERSHIPS FOR
SUCCESS
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Conquer The CHAOS has
been held at Scottsburg High
School for two years. It
focuses on supporting first-
generation college-bound
seniors. The curriculum
includes college preparation,
financial aid assistance, and
training to overcome
challenges and barriers.

This is the third year Conquer
The CHAOS has been at
Austin High School. This
program works with at-risk
students, invited by their
school counselor, to understand
Strengths, Weaknesses,
Opportunities, and Threats
(SWOT) and goal setting.

 

Forty-six 8th grade students
from Austin Middle School
participated in All-Stars, a
programs designed to prevent
risky behaviors in adolescents.

Life Skills & All-Stars
Both of these programs are a
part of the Partnerships For
Success mission of prescription
drug abuse prevention. Life
Skills teaches 6th and 7th
grade students from SCSD1
and SCSD2 resistance skills,
goal making, dangers of drugs
and illegal substances, and how
to live by core values.

High School Conquer The Chaos



REALITY STORE
The goal of the Reality Store
program is to teach students
financial literacy and money
management. Two events were
held in the spring: one at
Scottsburg Middle School and
the other at Austin High School.
Volunteers were recruited to
lead students through the store
and their make-believe "lives."
Thirty volunteers and students
participated in the program.
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Each student received an
occupation and salary based
on their attendance and GPA
in school and was then
assigned a marital status and
family. Based on these
factors, the students used
their "income" to
purchase housing, food, and
other necessities.

CAREER CLUSTERS
Two events were held for Austin and Scottsburg High School
students to learn about different career paths and meet
representatives from specific career areas. Representatives
came from local industries and businesses and met with
students to talk to them about their jobs and education.



DEA DRUG TAKE BACKS
The Drug Enforcement Administration's (DEA) Drug Take Back
Day is a national event to provide an opportunity for Americans
to prevent drug addiction and overdose deaths. 
Scott County held two drug take back events at Walmart and
collected three hundred pounds of medications that were
destroyed, and disposed of.

DEA Drug Take Backs & INSPECT Protocol 06

Walmart (on DEA Take Back Days)
Hancock's Pharmacy
William Brothers Healthcare
Pharmacy
Scott County Sheriff Department
Austin Police Department

Scott County Take Back Sites

INSPECT  PROTOCOL
The Indiana Prescription Drug
Monitoring Program requires an
INSPECT report to compile
information about the controlled
substances a patient has been
prescribed, the practitioner who
prescribed them, and the
dispensing pharmacy where the
patient obtained them

An event was held for law
enforcement and medical
professionals to be trained on the
use of the INSPECT system.



Lori Croasdell, Melinda Lowry,
and Jamie Raichel all work with
the DFC program through the
CEASe Coalition. Using the
Strategic Prevention Framework
as a process to address
community issues, they
uncovered root causes and risk
factors that lead to alcohol use
and prescription drug abuse.

Using this information ,they
have transitioned into the
Implementation Phase. This
includes specific work groups
for ACE/Resilience research,
advocacy for physical design
changes, transportation for
youth for alternative
activities, community
education, and the
EMPOWER Youth Coalition.
The CEASE work groups
continue to meet monthly.

DFC SUPPORT PROGRAM

Drug Free Communities 07

The White House Office of National Drug Control Policy and Substance
Abuse and Mental Health Services Administration has funded Drug Free
Communities (DFC) through a federal grant.

CEASe of Scott County



Align youth with their
community to create a
powerful impact through
prevention, health
improvement and positive
relationships

Mission

DFC SUPPORT PROGRAM
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EMPOWER is a youth-driven
coalition that includes
participation from both Scott
County school districts.
Founded by Scott County youth
who have a desire to improve
our community’s prevention
work, they believe that with the
right tools, healthy, safe, and
drug-free lives can be
encouraged. 
 

They have participated in
multiple community events to
raise awareness and promote
EMPOWER. Participants have
also attended national
conferences in Washington, D.C.,
CADCA’s National Leadership
Forum in Maryland, and CADCA
Mid-Year Training Institute in
Florida.
 

EMPOWER Youth Coalition



JUVENILE DETENTION
ALTERNATIVES INITIATIVE
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The Juvenile Detention
Alternatives Initiative (JDAI)
encourages juvenile
corrections processes to look
at each youth individually
and avoid a "one size fits all"
approach. This initiative
wants the juvenile justice
system to be involved with
kids who are high level
offenders, repeat offenders, or
those that may not appear at
court hearings, and refrain
from detaining youth for low
level, misdemeanor offenses.
JDAI also encourages a more
individual approach to where
youth are placed and how long
they are involved with the
juvenile justice system. A secure
detention facility or a youth
shelter may be a better option
for some, but others may benefit
more from home detention with
an electronic monitoring bracelet.

"The purpose of secure
detention in Scott County is
to ensure public safety and
minimize the risk of failure
to appear while balancing
the best interest of the
youth and community." 
- Scott County's Purpose of
Detention Statement

Community partners are key
to this initiative's success.
JDAI is supported by
prosecutors, judges, juvenile
probation, community
corrections, public defenders,
law enforcement, Department
of Child Services, Youth
Serving Community agencies,
and the school administration.



4,848 families aided
(18,815 individuals)

304,747 lbs of food
distributed

100 families attended
Budget Class

Community Impact
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SCOTT COUNTY
COMMUNITY

CLEARINGHOUSE
Mission: "To coordinate crisis efforts in Scott County through a
community-wide partnership of caring individuals, organizations
and churches to help those in need and to promote self-
sufficiency."

The Clearinghouse operates with
one full-time or two part-time
employees and dozens of
volunteers. Volunteers
contributed a total of 3,979 hours
this year. 



Conquer the CHAOS is
designed to support "leaders"
and "allies." Leaders are
participants who set goals for
them and their families to
become more successful and
want new skills and support.
Allies are friends and
accountability partners for
the leaders. They provide
advice and guidance to reach
success. Youth are also
included and provided with
the same, safe, fun learning
environment.
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CONQUER THE CHAOS
Conquer The CHAOS,
formerly the Circles Program,
is a support program for
individuals willing to use
their knowledge and
experience to help each other
achieve self-sufficiency. This
program offers a stable,
family-friendly environment
to teach financial literacy,
conflict resolution, job
readiness, and social skills. 

Leaders of Conquer have
repeatedly made amazing
financial and personal
accomplishments since
joining the program. 



419 applications completed

1157 assists

Community Impact

23 community partnerships
71 outreach events

COVERING KIDS AND
FAMILIES OF SCOTT COUNTY
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AMERICORPS POVERTY
BUSTERS

Poverty Busters is supported by
AmeriCorps members and
impacted nearly eight hundred
individuals. They helped
students improve their grades
through after-school programs
and improved adults' financial
situations through financial
literacy courses. 

CKF's mission is to assist Scott
County residents with obtaining,
understanding, and keeping their
insurance coverage.
In one year, Covering Kids and
Families has increased the number
of submitted applications for
insurance by over 40%. They have
also more than doubled the number
of assists they have provided. 

AmeriCorps has a statewide
impact through Austin Learning
Center, Scott County YMCA,
Indianapolis Circles, South Bend
Bridges Out Of Poverty and
more.



SCOTT COUNTY
TOBACCO PREVENTION
AND CESSATION
COALITION

In 2018, the Scott County
Tobacco Prevention and
Cessation Coalition has
educated 3rd, 4th, and 5th
grade Austin students and 3rd
and 8th grade Scottsburg
students on the effects of
tobacco on their body. They
received 1,782 county
signatures in support of going
completely smoke free with 28
businesses signing letters of
support for this ordinance. The
city of Austin passed a
comprehensive employee and
workplace smoke-free
ordinance. 
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This coalition's goal is to
significantly improve the health
of Scott County citizens and
reduce the disease and
economic burden that tobacco
use places on our citizens and
our county. They are doing this
by encouraging the community
to prevent and reduce the use
of tobacco products in Scott
County and to protect citizens
from exposure to tobacco
smoke. 
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FUNDRAISER EVENTS
The Scott County Partnership held two fundraising events:
"Trivial Pursuit" and "Murder Mystery Dinner." Several
thousand dollars were raised from these events
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SCP FINANCES

Substance Abuse Prevention
44%

Americorps
15%

Covering Kids & Families
14%

Clearinghouse/Conquer
13%

Planning/Coord./Admin.
12%

Other
2%

2018 Expenses

2018 Income

Grant Income
65%

Donated Food/Facility
10%

City/County
6%

Rent Income
5%

Contract Income
1%

Fundraising
2%

Individual/Church/Bus
5%

City/County
6%



Jene Bridgwater - Executive Director
Michelle Shelton - Administrative Assistant, AmeriCorps Director, 
 Scott County Tobacco Prevention Cessation Coordinator, SCARB 
 Coordinator
Kimberly Richie - Youth Services Coordinator
LeAnn Walker - Prevention Resource Coordinator
Brandy Blank - Covering Kids & Families Outreach/Enrollment 
 Specialist
Dawn Sanders - Covering Kids & Families Outreach/Enrollment 
 Specialist
Tabitha Drum - Covering Kids & Families Outreach/Enrollment 
 Specialist
Lori Croasdell - Drug Free Communities Coordinator, Part time 
 Marketing, PR, and Outreach Coordinator
Melinda Lowry - Drug Free Communities Youth Coordinator
Heather Law - Juvenile Dentention Alternatives Initiative (JDAI) 
 Coordinator
Beth Campbell - Conquer The CHAOS Coach, Clearinghouse 
 Adminstrative Manager
Rod Wilson - Clearinghouse (part time)
Patti Hargrove - Clearinghouse (part time)
Tiffney Mack - Facility Hygiene Assistant (part time)
Debra Schill - Fiscal Director (contracted employee)
 

 

SCP STAFF


